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PRELIMINARY PROJECT TIME SCHEDULE 

A tentative, indicative, preliminary Project Time Schedule for Planning, Engineering, Design and Consultancy Services (Marine Works only) is depicted below. The 

Consulting Firm shall update, enhance and expand this schedule during the planning phase(s) of the Reading Marina project. 

 

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

A PRELIMINARY PLANNING OF THE MARINA 

1 Program for planning of the marina

2 Pre-planning

3 Submission and approval of an architecture plan for 

the beach

4 Submission and approval a permit plan for the marina

5 Planning for the tender

6 Execution of the planning

B PRELIMINARY PLANNING FOR REHABILIATION OF 

THE BREAKWATERS

1 Opinion on the existing breakwaters and definition of 

the surveys required for planning

2 Conduct surveys for the design of the breakwaters

3 Pre-planning

4 Submitting and approval of a permit plan to 

rehabiliate the breakwaters

5 Planning for the tender

6 Execution of the planning

design process building permit process building permits requests & approvals


